
FY02 FY2003 FY2004
BUDGET ADOPTED $ % ADOPTED $ %

ADMINISTRATIVE

C-3 Board of Supervisors $ 311,206 $ 201,518 $ (109,688) (35.2%) $ 204,077 $ 2,559 1.3%
C-4 County Administrator 409,144 415,525 6,381 1.6% 460,035 44,510 10.7%
C-5 Satellite Services 129,630 136,120 6,490 5.0% 142,982 6,862 5.0%
C-6 County Attorney 337,108 365,814 28,706 8.5% 379,105 13,291 3.6%
C-7 Legal Services 16,000 10,500 (5,500) (34.4%) 10,500 0 0.0%

$ 1,203,088 $ 1,129,477 $ (73,611) (6.1%) $ 1,196,699 $ 67,222 6.0%

ELECTIONS

C-8 General Registrar $ 175,018 $ 163,163 $ (11,855) (6.8%) $ 183,773 $ 20,610 12.6%
C-9 Electoral Bd./Elections 70,117 67,851 (2,266) (3.2%) 70,501 2,650 3.9%

$ 245,135 $ 231,014 $ (14,121) (5.8%) $ 254,274 $ 23,260 10.1%

HUMAN RESOURCES

C-10 Human Resources $ 405,384 $ 441,099 $ 35,715 8.8% $ 467,789 $ 26,690 6.1%
C-11 Training and Quality 241,427 215,059 (26,368) (10.9%) 240,155 25,096 11.7%
C-12 Communications 184,356 273,535 89,179 48.4% 338,513 64,978 23.8%
C-13 Neighborhood Connections 305,236 290,351 (14,885) (4.9%) 301,609 11,258 3.9%

$ 1,136,403 $ 1,220,044 $ 83,641 7.4% $ 1,348,066 $ 128,022 10.5%

FINANCIAL ADMIN.

C-14 Treasurer $ 757,180 $ 833,732 $ 76,552 10.1% $ 897,773 $ 64,041 7.7%
C-16 Commiss. of the Rev. 465,363 507,197 41,834 9.0% 531,135 23,938 4.7%
C-17 Finan. and Mgt Serv. 419,631 784,123 364,492 86.9% 855,530 71,407 9.1%

 C-18 Accounting 167,595 98,026 (69,569) (41.5%) 122,192 24,166 24.7%
C-19 Purchasing 269,642 242,865 (26,777) (9.9%) 240,402 (2,463) (1.0%)
C-20 Real Estate Assess. 554,187 658,638 104,451 18.8% 676,709 18,071 2.7%

$ 2,633,598 $ 3,124,581 $ 490,983 18.6% $ 3,323,741 $ 199,160 6.4%

PUBLIC WORKS

C-21 Facilities Management $ 1,380,519 $ 1,415,180 $ 34,661 2.5% $ 1,515,099 $ 99,919 7.1%
C-22 Grounds Maintenance 569,966 775,434 205,468 36.0% 695,774 (79,660) (10.3%)
C-23 Fleet Maintenance 524,968 472,072 (52,896) (10.1%) 475,994 3,922 0.8%
C-24 Refuse Disp. & Collect. 1,036,056 1,079,468 43,412 4.2% 1,144,686 65,218 6.0%

$ 3,511,509 $ 3,742,154 $ 230,645 6.6% $ 3,831,553 $ 89,399 2.4%

INFORMATION RESOURCES
           MANAGEMENT

C-26 Information Tech Serv. $ 1,339,417 $ 1,719,988 $ 380,571 28.4% $ 1,816,379 $ 96,391 5.6%

DEVELOPMENT MGT

C-28 Development Mgt. $ 316,396 $ 340,758 $ 24,362 7.7% $ 355,531 $ 14,773 4.3%
C-29 Planning and Develop. 899,132 1,113,544 214,412 23.8% 984,727 (128,817) (11.6%)
C-30 Environmental Div. 721,218 900,729 179,511 24.9% 1,002,469 101,740 11.3%
C-31 Code Compliance 859,878 884,726 24,848 2.9% 918,976 34,250 3.9%
C-32 Econ. Development 271,706 284,845 13,139 4.8% 289,499 4,654 1.6%
C-33 Mosquito Control 74,437 94,109 19,672 26.4% 83,063 (11,046) (11.7%)

$ 3,142,767 $ 3,618,711 $ 475,944 15.1% $ 3,634,265 $ 15,554 0.4%
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C-34 Courts/Judicial $ 1,004,394 $ 763,617 $ (240,777) (24.0%) $ 802,698 $ 39,081 5.1%
C-36 Courthouse 363,841 372,013 8,172 2.2% 397,032 25,019 6.7%
C-37 Clerk of Circuit Ct. 789,167 593,622 (195,545) (24.8%) 598,914 5,292 0.9%
C-39 C'wealth's Attorney 562,168 578,439 16,271 2.9% 595,354 16,915 2.9%

$ 2,719,570 $ 2,307,691 $ (411,879) (15.1%) $ 2,393,998 $ 86,307 3.7%

PUBLIC SAFETY

C-40 Fire Department $ 4,432,195 $ 4,791,640 $ 359,445 8.1% $ 5,203,946 $ 412,306 8.6%
C-42 Emerg. Medical Serv. 1,110,942 1,375,622 264,680 23.8% 1,373,217 (2,405) (0.2%)
C-44 Police Department 4,227,373 4,719,374 492,001 11.6% 4,811,146 91,772 1.9%
C-45 Animal Control 145,826 148,389 2,563 1.8% 150,610 2,221 1.5%
C-46 Sheriff 757,562 819,638 62,076 8.2% 821,851 2,213 0.3%
C-47 Emergency Services 158,946 156,017 (2,929) (1.8%) 154,145 (1,872) (1.2%)
C-48 Radio Maintenance 93,733 94,111 378 0.4% 191,383 97,272 103.4%
C-49 Emergency Comm. 1,167,809 1,324,992 157,183 13.5% 1,418,144 93,152 7.0%

$ 12,094,386 $ 13,429,783 $ 1,335,397 11.0% $ 14,124,442 $ 694,659 5.2%

COMMUNITY SERVICES

C-50 Community Services $ 452,441 $ 583,550 $ 131,109 29.0% $ 608,253 $ 24,703 4.2%
C-51 Parks and Recreation 3,495,325 4,394,825 899,500 25.7% 4,584,469 189,644 4.3%
C-53 Cooperative Extension 97,557 93,432 (4,125) (4.2%) 93,833 401 0.4%
C-54 Outside Agencies 1,704,068 1,855,946 151,878 8.9% 1,883,774 27,828 1.5%

$ 5,749,391 $ 6,927,753 $ 1,178,362 20.5% $ 7,170,329 $ 242,576 3.5%

NONDEPARTMENTAL

C-56 Nondepartmental $ 2,253,323 $ 4,246,530 $ 1,993,207 88.5% $ 4,225,953 $ (20,577) (0.5%)
C-57 Capital Projects 5,761,828 810,000 (4,951,828) (85.9%) 1,042,000 232,000 28.6%

$ 8,015,151 $ 5,056,530 $ (2,958,621) (36.9%) $ 5,267,953 $ 211,423 4.2%

County Operations $ 41,790,415 $ 42,507,726 $ 717,311 1.7% $ 44,361,699 $ 1,853,973 4.4%

C-58 WJCC Schools $ 53,662,308 $ 58,213,174 $ 4,550,866 8.5% $ 62,531,823 $ 4,318,649 7.4%
C-60 Library and Arts Ctr. 3,181,673 3,539,586 357,913 11.2% 3,705,796 166,210 4.7%
C-61 Regional Jail 860,429 1,249,158 388,729 45.2% 1,250,000 842 0.1%
C-62 Mental Health 557,839 573,761 15,922 2.9% 587,344 13,583 2.4%
C-63 Social Services 1,083,746 1,200,746 117,000 10.8% 1,316,746 116,000 9.7%
C-65 Public Health 534,490 523,338 (11,152) (2.1%) 531,933 8,595 1.6%
C-66 Transit &Comm. Dev. 383,805 519,945 136,140 35.5% 546,389 26,444 5.1%

$ 60,264,290 $ 65,819,708 $ 5,555,418 9.2% $ 70,470,031 $ 4,650,323 7.1%

TOTAL $ 102,054,705 $ 108,327,434 $ 6,272,729 6.1% $ 114,831,730 $ 6,504,296 6.0%
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